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Minutes of SPECIAL MeetinE Februaﬁ 15,2020

The Twinsburg City School District Board of Education met in SPECIAL session on the above
date at the Educational Service Center of Northeast Ohio, 6393 Oak Tree Blvd., Independence,
OH 44131, at 8:30 a.m. The following board members were present: Mr. Curtis (President), Mrs.
Davis (Vice-President), Mrs. DeFabio, Mr. Felber, and Mrs. Gordon. Recordings of the Board of
Education meeting are made and kept at the Board Office. Video recordings and Board approved
Minutes are available on the District’s web site. Mr. Curtis, presiding, called the meeting to order
at 8:31 a.m.

DISCUSSION ITEMS

The meeting was convened as a professional development session to discuss the
aspects of a good working basis for the Board of Education.

Scott C. Peters, of Peters, Kalail & Markakis Co., L.P.A. started the morning with a
presentation entitled Board Member Roles & Responsibilities. Mr. Peters gave a legal
update on Ethics for Public Officials, Public Records & Sunshine Law.

Mr. Ed Vittardi, from Finding Leaders was the second presenter. His presentation was
on Board Communication, Culture & Norms. Mr. Vittardi walked the discussion
through Building an Effective Leadership Team, Building Common Understandings of
Expectations and Process, Understanding Roles and Responsibilities, and Defining
Working Together. Finally as the discussion was about to wrap up Mr. Vittardi gave
the Board time for Reflections and Feedback on the mornings activities.

20-094 Adjournment
Mr. Felber moved and Mrs. Davis seconded that the Twinsburg Board of Education
adjourn at 1:04 p.m.

Ayes: Mr. Curtis, Mrs. Davis, Mrs. DeFabio, Mr. Felber and Mrs. Gordon.
The Board President declared the meeting adjourned.
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